
Project s.t.a.r.t. Leadership:

Mobilizing Students 

as Civic Leaders

for a Multicultural World



Project s.t.a.r.t. Leadership Mission:
To provide a safe and academically rigorous forum for students to foster 

racial equity, cultural competence and deepened connections in their schools.

The Role of PSL and

Equity Coaches

 Invest in the intercultural awareness 
of our future leaders.

 Through this development, provide 
access to the economic ladder for all
students.

 Develop young people as leaders who 
will make decisions that are more 
inclusive and will catalyze the cultural 
assets of peers.  They will play an 
active role in working with the 
community to remove restrictive 
barriers and to negotiate access to 
opportunities.

The Role of Student Leaders

 To become civic leaders, actively 
collaborating with adults to foster safe 
and bias-free, culturally competent 
schools.

 To create safety for fellow students to:
 Grow in their cultural identity;

 Raise awareness of other cultures;

 Join together with students from other 
cultures to foster dialogue and racial equity.

 To move from a monocultural mindset, 
or basing understanding on one’s own 
cultural values and practices, to a global
mindset, which bases understanding on 
one’s own and other cultures’ values and 
practices.



Why Intercultural Development for Students?

• There is a high level of diversity for urban students. 

• Minnesota’s achievement gap is the 4th largest in the U.S. Education Watch: 
Minnesota (Source: Education Trust, Inc., 2002-03)

• Teens choose same-race friends, even as diversity increases, unless schools 
encourage activities that help different races work together.  George Moody, 
Univ. of Ohio, 2001; http://www.soc.duke.edu/~jmoody77/ajs_reprint.pdf

• Demographic revolution:  young adults are more ethnically diverse:  1/3 of 
children under 8 years old are children of color compared to 1/25th of seniors  
(Source: 10,000 Voices for One Minnesota, a project of ISAIAH).

• In a global economy, students need to relate respectfully to people of their own 
culture and people from other cultures in order to advance in secondary 
education and in ever-changing careers.

http://www.soc.duke.edu/~jmoody77/ajs_reprint.pdf


21st Century Workforce 
Demands Global Awareness

Students Need Core Subjects They also need 21st Century Skills

English, Reading, & Language Arts Global Awareness

World languages Financial, economic, business & 
entrepreneurial literacy

Arts Civic literacy

Mathematics Health literacy

Economics Environmental literacy

Science

Geography

History, Government & Civics

Partnership for 21st Century Skills, March 2010



If students are guided with intercultural awareness, they will adopt 
intercultural, rather than monocultural lenses, so that rather than:

Not noticing deeper cultural differences, 
and avoiding or denying them,

they will recognize and appreciate 
patterns of cultural difference, and 
commonality, in their own and others’ 
cultures.

Adopting a judgmental orientation that 
views differences in terms of “us” and 
“them,”

Holding an uncritical view towards their 
own culture and an overly critical view 
towards another’s, or the reverse,

they will be capable of shifting their 
cultural perspective to take in new 
information.

Adopting an orientation that highlights 
cultural commonalities and universal 
values, yet still avoids a deeper 
understanding of cultural differences,

they will have the capacity to change 
their behavior in culturally 
appropriate and authentic ways.
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Source, Intercultural Development Inventory, 
Mitchell R. Hammer, Ph.D., 2009



Cultural Awareness 
Binds the 21st Century Skills Together

• “Intercultural competence is a key goal of internationalization 
because it indicates an awareness and understanding of culturally 
diverse others and situations, as well as the presence of behaviors 
that promote productive and effective communication among and 
across cultures.” (Emert and Pearson, 2007, p. 68)

• “Global education programs that provide intercultural competence 
and knowledge, promote continued learning through both informal 
and formal means, and provide contested knowledge about the fate 
of a global perspective, will enhance students’ ability to be both 
productive and responsible citizens of the world.” (Zeszotarski, 2001 p. 76)

Adapted from Intercultural Development 
Inventory, Dr. John Brenner, April 2009



Understanding Culture

Richard Brislin, in 1993, identified key features of culture:
• Ideals, values and assumptions about life
• Transmitted ideas that come from parents, teachers, religious 

leaders and respected elders of a society
• Involves childhood experiences
• Aspects rarely discussed by adults because concepts are 

accepted and shared
• Becomes clearest when there are clashes between cultures
• Allows people to explain events
• Cultural views are seen as a constant
• Allows for emotional reactions
• There can be rebellions—for example, among the youth
• Changes require time and can be difficult

Richard Brislin, Understanding Culture’s Influence on Behavior. Harcourt Brace, 1993, pps. 23-24.



Project s.t.a.r.t. Leadership 
Allows Students Cross-cultural Sharing and Safety

In a safe, but stimulating forum,

students can:

 Transmit new and healthy ideas 

about culture;

 Allow for emotional reactions to

cultural events and clashes, 

reframing them for constructive

change;

 Create a space and time for

meaningful dialogue about racial

equity and intercultural awareness.



Brookings Institution Metropolitan Policy Program, Mind the Gap, 2005

Students Can Learn How Cultural Views about Race Fuel Disparities 

(This chart depicts gaps in Household Income 
between cultural groups in the Twin Cities Metro Area.)



Minneapolis Public School s.t.a.r.t. Students 
Discuss Racial Equity on Martin Luther King Day on KFAI Radio

Students Can Stimulate a Broader Dialogue with the Community



Students will lead their own sessions to meet
academic standards while increasing intercultural awareness

Students will meet standards in the 
following areas:

 Social studies

 World History

 United States History

 United States Government

 Anthropology

 Psychology

 Sociology

 World Affairs

 English Language Arts/Composition

 Humanities

 Health

Students will manage their organization and 
record their discussions, as they learn to:

 Understand their own identity, culture 
and unique leadership style;

 Learn patterns of commonality and 
differences in their own and other 
cultures;

 Turn their ideas into meaningful 
community action.  Action steps might 
include:  peace circles, public 
speaking, writing, research or 
presentations at community events.



One Example: 
Linking Intercultural Awareness with Math Study

• Have students move into pairs, preferably between 2 students with different cultural 
backgrounds.

• Provide students with charts and graphs that illustrate shifts in cultural 
demographics, with facts about equity challenges faced by cultural groups.

• Look at graphs that depict:

– High School Attainment in the Twin Cities by race or ethnic group.

– Share of individuals in high-paying work by race or ethnic group.

– Median household income by race and ethnic group.

– Median home value by race and ethnic group.

– The growth of minority populations in the Twin Cities.

• Discuss the disparities between cultural groups.

• Using the book, “Close the Gap” by the Itasca Group, have students talk about the 
trends that currently exist and how policy shifts, such as ISAIAH’s “Restorative 
Investment” initiative, create a path for racial equity.

• Share observations with the whole group about what would need to happen for trends 
to shift and give more citizens greater access to opportunities, education and wealth.



Project s.t.a.r.t. Leadership Outcomes

Students will learn to:

 Cultivate 21st Century skills of civic and global literacy at a time 
when their secondary education and work depends more than ever 
on cultural fluidity and sensitivity.

 Develop their abilities as effective agents of leadership and action, 
rather than waiting for adults to foster safe and culturally competent 
schools and communities.

 Learn about their leadership styles and how to effectively bring their 
skills into their schools and communities.

 Join adults in conversations, events and community action that will 
help them build service credits and make them attractive candidates 
for scholarships, college and civic leadership.



s.t.a.r.t. Student Accomplishments

 Students talk on KFAI Radio on Martin Luther King Day about 
racial justice and why they created s.t.a.r.t. 

 Students visit an Anti-Racism Forum hosted by the FAIR (Fine Arts 
Interdisciplinary Resource) School in Crystal, MN.

 Students publish articles for their school newspaper on stereotypes 
that divide the community and on their motivation to eliminate 
racism.

 Students moderate and record dialogues about equity and academic 
achievement for a parent forum at St. Thomas College in St. Paul.

 Students visit with Minneapolis Public School Board members and 
candidates to talk about their vision.

 Students create the s.t.a.r.t. logo.



Contact Us: s.t.a.r.t. Equity Coaches:

Kate Towle has served as a community leader in Minneapolis 
Public Schools for 14 years.  Her work has accelerated parent 
engagement, leadership and a greater awareness of policy 
issues.  Kate has 24 years experience as a writer, editor and 
project consultant and directs her own coaching service for 
writers, including students.  She serves as a racial justice 
facilitator and has her B.A. in French and International 
Relations.

Paul Robinson is Program Manager of the James P. Shannon 
Leadership Institute, actively nurturing the creativity of 
philanthropic and community leaders.  Paul has served as the 
Spiritual Care Director for Catholic Charities for six years and 
serves as a private consultant for organizations seeking racial 
equity and inclusion.

Kate Towle

ktmuse@comcast.net

1621 E. River Terrace

Minneapolis, MN 55414

612.743.5107

Paul Robinson

probinson5621@yahoo.com

Shannon Leadership Institute

Amherst H. Wilder Foundation
451 Lexington Parkway North

Saint Paul, MN 55104

763.439.6826

mailto:ktmuse@comcast.net
mailto:probinson5621@yahoo.com

